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In 1965 the Florida State Legislature authorized the establishment of a new 
state university in Dade County. This report outlines various projections and 
preliminary plans for the institution. The 3 planning phases for the institution include 
first, the selection of a site for the first campus and construction of facilities; 
second, the development of small university centers of various types; and third, the 
planning and construction of additional campuses. The expected enrollment in 1972. 
the proposed opening date, and the projected enrollment gains for several years 
thereafter are the basic data used in planning. Estimates of enrollment potential are 
based on the following sssurriptions: 1) the institution will be &n urb<^n university; 2) it 
will initially offer upper-division courses and some graduate programs; 3) most of the 
students will be commuters; 4) initial undergraduate course offerings will be in arts 
and sciences, education, business, technology, and health-related professions; and 5) 
there will be a wide offering of evening division courses. Proposed future programs 
that will more specifically meet the needs of the Dade County area include urban 
studies. inter-American studies, hotel administration, social welfare, law enforcement, 
and optometry. Tables provide data on degree programs of other institutions of 
higher education in Florida, state demographic and economic data, and projected 
enrollment, area population, staff, and facilities of the new institution in Dade County. 
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THE NEW DADE UNIVERSITY 

The opening of a university in Dade County presents the State 
University System with a unique opportunity. For the first time in the 
history of the State of Florida a university can be conceived, born and live 
in an urban community without the commitments which accompany 
historical growth. The following plan was written to provide a framework 
for the building of the uriiversity, beginning with the selection of the site 
through the construction of buildings to the implementation of programs. 

To look at the figures which are amassed in this effort at planning is 
to be both awed and excited by the potentials for growth and constructive 
novelty in academic programs. By 1980 the university should have almost 
20,000 students, an investment in buildings of $80,000,000, and a faculty 
numbering 890. Supporting employees will bring total employees, not 
including students, to almost 2,000. Thus, in a few years the Dade County 
university will become one of the giants of the university world. 

The numbers speak to the need which can be fulfilled only through 
the inauguration and completion of the plan outlined herein. At least as 
important as the need of numbers of students and the training which their 
need represents, however, is the opportunity presented for a university 
which orients its programs to the solution of some of the most pressing 
problems of our age, namely, the urban settlements into which man has 
gravitated. Thus, the new university can focus its programs in economics, 
political science, management, sociology, education— indeed the spectrum 
of disciplines— upon the laboratory consisting of the community in which 
it is located. It also can specialize in the training of teachers and leaders in 
the field of the disadvantaged. Moreover, in contrast with other 
long-established urban centers, the major growth of metropolitan Miami 
lies immediately ahead. Projections are that its population will double 
within the next 20 years. Thus the new university will be presented with 
the unique opportunity to help shape the future city as well as to study its 
current urban environment. 

A second opportunity lies open to the university. It is located at the 
nearest geographical point of mainland United States to an area which will 
become of growing importance to this country. Beginning with the 
Monroe Doctrine through the Alliance for Progress, the United States has 
recognized that its welfare is interwoven with the welfare of its 
neighboring countries to the south and the north. As the university orients 
its programs to a solution of urban problems which surround it, so it can 
be a connecting link between the culture, economics, and political systems 
of the Americas. 

The plan which follows is a detailed statement of programs, 
buildings, and people who will help us to realize the goals which the 
fortuitous happenstance of geography and surroundings have made 
possible. In perusing the details, let no one lose sight of the greater vision. 
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PRESENT STATUS 



In 1965, the Legislature authorized the establishment of 
a new state institution of higher education in Dade County, 
as well as a study to determine the feasibility of placing a 
public institution of higher education in that county. In 
December 1966, the Office of the Florida Board of Regents 
issued a report of the results of such a feasibility study in 
which it was estimated that by 1972 existing public state 
universities will be at or beyond their present enrollment 
ceilings, and that there would be approximately 3400 
students in the Dade County area (primarily junior college 
graduates) who will seek to enroll for the first time in upper 
divisional work leading to a baccalaureate degree. The 1967 
Legislature authorized the expenditure of 1.4 million dollars, 
subject to the sale of bonds, to begin construction of the new 
institution. Planning money, however, was not appropriated 
at that time. The special session of the Legislature in 1968 
appropriated $225,850 for planning the new institution and 
employing a cadre of individuals which would serve as the 
nucleus of its central administration. The same special 
Legislature in 1968 also appropriated $174,398 for use by 
the Board of Regents to open a Continuing Education Center 
in Dade County (Miami Beach) in the fall of 1968 as a part of 
Florida Atlantic University. This center presently offers 
selected upper division and graduate courses in the arts and 
sciences, teacher education, and business administration, and 
can accommodate 400 full time students or the equivalent. 



PUBLIC HIGHER EDUCATION NOW AVAILABLE 



EARLIEST OPENING DATE 

September, 1972 is the earliest possible date for 
admitting the first class to the new state institution. As 
mentioned above, 1.4 million dollars (subject to the sale of 
bonds) has been authorized by the Legislature to begin 
construction of the new institution. This amount will, of 
course, have to be augmented with an additional 
appropriation by the 1969 Legislature in order to complete 
the minimum physical plant that would be necessary before 
the institution could be opened. Assuming, (!) that final 
selection of a site is completed by late fall 1968, (2) that 
planning for construction is initiated at the same time, (3) 
that sufficient operational funds are appropriated by the 
1969 Legislature, and (4) that it will be possible to begin 
implementation of construction plans no later than when the 
appropriation becomes effective (probably in late 1969), it 
would take at least until the spring of 1972 before permanent 
buildings would be substantially ready for occupancy and it 
would probably be the fall of 1972 before the institution 
could admit its first class of students. Any delay in the 
suggested schedule would make it difficult to open the 
institution by the fall of 1972. 



The State Center for Continuing Education, which now 
operates as part of Florida Atlantic University, was opened in 
the fall of 1968 in the Ida Fisher School in Miami Beach. The 
academic offerings of the Center for the first year consist of 
selected courses in mathematics, social sciences, humanities, 
business, and teacher education. These are junior, senior, and 
graduate level courses and in various combinations may apply 
toward several possible degree programs which are presently 
authorized for Florida Atlantic University. Insofar as possi- 
ble, the planning took into account the existing offerings of 
private institutions in the area to insure complementary 
programs. When the new state institution is opened in 1972, 
the Center if continued will be administered by the new state 
institution. 



/I POPULATION OF REGION TO BE SERVED 

hJ* The Broward-Dade region for many years has been the 
most rapidly developing population center in Florida. Table 1 
shows that the combined population of Broward and Dade 
counties will continue to increase, although its future 
population as a per cent of the future total state population 
will remain rather stable. Dade County will continue to 
maintain its frontranking position as the most heavily 
populated county. 

In 1950 approximately 21 per cent (589,500) of the 
state's population lived in this south Florida area. By 1965 
the percentage had grown to 26 per cent (1,513,000) of the 
total state's population. During this same period the total 
population in the age group 20 to 24 years increased from 
35,370 in 1950 to approximately 90,780 in 1965 (Table 1). 
By 1970 the figure is expected to exceed 100,000. 

In 1950 one out of every five people in Florida lived in 
these two counties. Today, one out of every four people in 
Florida live in Broward and Dade counties. Although the 
establishing of Florida Atlantic University in south Palm 
Beach County in 1962 made a public degree-granting 
institution generally available to young people in the lower 
east coast of Florida, the need for a similar institution more 
central to metropolitan Dade remains undiminished. 



THREE PLANNING PHASES 

Accommodation of large numbers of students who will 
attend the new university must be preceded by plans for 
sufficient numbers of faculty and staff phased as needed, as 
well as plans for an orderly expansion of campus con- 
struction and facilities. Programs of higher education could 
more effectively be provided to a larger number of students 
in the Dade metropolitan area if the university were 
comprised of more than one campus (perhaps two) and 
several small centers throughout the metropolitan Dade area. 
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The first phase of developing a multi-campus university, 
therefore, should be the selection of a site or sites for the 
first campus and the construction of facilities. As a second 
phase, small university centers of various types with specific 
offerings should be developed in selected locations as the 
needs become apparent and budget becomes available. The 
third phase in the development of the university would 
consist of planning and constructing additional campuses on 
appropriately selected sites in the area. Initiation of this third 
phase would occur at such time as it is determined that 
additional campuses are needed and as budget becomes 
available for this purpose. 

BASIC PLANNING ASSUMPTIONS 

• In planning the development of the first campus of the 
university, it is necessary to determine the number of 
students expected to attend the institution initially and to 
project anticipated increases in students each year for the 
next several years. Enrollment projections combined with 
anticipated programs are then a base for determining the 
needed number of faculty and staff and the number of square 
feet of classroom, laboratory, and office space that will be 
required to accommodate the students, faculty, and staff. 
Eventually, the number of faculty and staff and the amount 
of space that will be required must be translated into dollars 
so that appropriations can be requested from the Legislature. 

• In projecting student enrollments, however, certain 
assumptions must be made regarding the objectives of the 
institution, the types of programs that will be offered and the 
level of students which it will serve. Planning for the new 
institution included consideration of the following assump- 
tions: 

• By virtue of the fact that the new institution will be 
located in a densely populated metropolis, it must necessarily 
have different objectives and goals than the other state 
universities in Florida, Curricula to be offered and the 
educational services to be provided must serve the immediate 
metropolitan Dade area rather than the state as a whole. It is 
assumed, therefore, that this institution will be an urban 
university, serving a student population characteristic of a 
large city. Not only should curricula take into account the 
needs of a large metropolitan population, but the university 
should become involved in various ways in addressing itself to 
burgeoning urban problems which constitute the major 
challenge of our time. 

•All high school graduates in metropolitan Dade who 
wish to continue with post-high school education have access 
to junior colleges in Dade and Broward counties. Graduates 
of junior colleges in that region, however, do not have 
commuting access to state-supported higher education be- 
yond the junior college. It is assumed, therefore, that initially 



the new university will be an upper division and graduate \ 

institution to accommodate such students and thereby to fill \ 

the most obvious and pressing educational need. At a later l 

date, if experience shows that there is justified need, a lower I 

division can be added. | 

•Since the greatest initial need in metropolitan Dade is to \ 

provide facilities to accommodate the many individuals who i 

have completed junior college programs and cannot afford to ] 

enroll in local private institutions, or leave their homes to 1 

enroll in other state universities, it appears that the vast J 

majority of students who will enroll at the new state 
institution will be residents of Florida within commuting I 
distance of the campus. It is assumed, therefore, that most of j 
the students will be commuters within a radius of 30 miles of \ 
the campus, with a substantial number commuting from f 
along the heavily populated eastern seaboard of metropolitan 
Dade. \ 

•In the existing state university in the fall of 1968, 70 j 
per cent of all upper level and graduate students were t 
enrolled in three general areas, namely, education, business 
administration, and the arts and sciences. Enrollment pro- ; 

lections are based on the assumption that the instructional \ 
offerings of the new institution will initially encompass upper J 
division programs in education, arts and sciences, business j 

administration, technology, and health-related professions, 
with master's level work in education, and perhaps business j 
administration. f 

• Because many of the potential students are employed f 

during the day, it is assumed that evening classes will be \ 

o ffered in greater number and variety than would be normal \ 
in a non- urban university. f 



^ CURRICULA 

INITIAL UNDERGRADUATE PROGRAMS 

Arts and Sciences.— Any college or university must have as its 1 
core curricula programs in the arts and sciences disciplines. 

Such programs not only serve students majoring in the arts f 
and sciences, but also students majoring in business | 

administration, education, and other professional areas who J 

require arts and sciences offerings to supplement their f 
professional curricula. For example, in the State University j 
System in 1967, 38 per cent of the upper division and j 

graduate students were registered in the arts and sciences j 

(Table 2). Nearly all of the remaining 62 per cent (40 per ! 

cent registered in education and business administration and \ 

22 per cent in engineering, etc.) took one or more arts and | 
sciences courses to round out their programs of study. f 
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